
Children, Young People and Education Committee, 9 January 2025 

 

Members briefing 

1. Number of CIW employees as of 30 November 2024  

Branch Headcount 
Chief Inspectors Office 3 
Adult and Children Services Team 82 
Childcare and Play Inspection Team 42 
Local Authority Inspection Team 14 
Registration and Enforcement Team 29 
Support Services Team 33 
Business Team 34 
Total 237 

 

2. Data on Priority Action Notices for children and young people services  

The 2023/24 Annual Report has an all-age figure of 480 for 96 adult and children’s 
regulated services on page 25. This does not include the figure on Priority Action 
Notices (PANs) for Childcare and Play on page 26 which says “notices decreased 
from 252 last year to 155 in 2023-2024). 

Total PANs for childcare and play by service for three years: 

Priority Action Notices issues to childcare and play services 

  
PANs 
Issued 

Services 
where 
PANs 
Issued 

PANs 
Issued 

Services 
where 
PANs 
Issued 

PANs 
Issued 

Service
s where 
PANs 
Issued 

  2021-22 2021-22 
2022-
23 2022-23 

2023 -
24 2023-24 

Child Minder 25 10 61 10 26 9 
Creche 0 0 0 0 0 0 
Full Day Care 110 42 167 30 121 34 
Open Access Play 
Provision 0 0 0 0 0 0 
Out of School Care 5 4 7 4 4 2 
Sessional Day Care 9 3 17 2 4 1 
Grand Total 149 59 252 46 155 46 

 

 

 

 



PANs Issued to Childcare and Play services by theme 

  Care and 
Development 

Environment Leadership and 
Management 

Well-being 

Service 
Type 

2023-
24 

2022-
23 

2021-
22 

2023-
24 

2022-
23 

2021-
22 

2023-
24 

2022-
23 

2021-
22 

2023-
24 

2022-
23 

2021-
22 

Child 
minder 

10 13 3 7 11 3 8 37 19 1 - - 

Full day 
care 

32 24 13 12 21 23 77 119 74 - 3 - 

Out of 
school 
Care 

- 1 - 2 1 2 2 5 3 - - - 

Sessional 
day care 

2 4 1 1 4 - 1 9 8 1 - - 

 

 

Total PANs for all children and young people’s services regulated and inspected by 
CIW: 

Priority Action Notices issues to children services 

  
PANs 
Issued 

Services 
where 
PANs 
Issued 

PANs 
Issued 

Services 
where 
PANs 
Issued 

PANs 
Issued 

Service
s where 
PANs 
Issued 

  2021-22 2021-22 
2022-
23 2022-23 

2023 -
24 2023-24 

Boarding School 0 0 0 0 0 0 
Childrens Care Home 
Service 154 32 211 27 120 19 
Fostering Service 2 1 0 0 0 0 
LA Fostering Service 0 0 0 0 0 0 
Residential Family 
Centre 0 0 0 0 0 0 
Residential Special 
School 0 0 0 0 0 0 
Secure 
Accommodation 
Service 5 1 0 0 0 0 
Grand Total 161 34 211 27 120 19 

 

 

 



PANs Issued to Children’s services by theme 

  Care and Support Environment Leadership and 
Management 

Well-being 

Service 
Type 

2023-
24 

2022-
23 

2021-
22 

2023-
24 

2022-
23 

2021-
22 

2023-
24 

2022-
23 

2021-
22 

2023-
24 

2022-
23 

2021-
22 

Children’s 
Care 
Home 
Service 

45 77 42 7 17 13 62 104 94 6 13 5 

Fostering 
Service 

           
-    

           
-    

           
-    

           
-    

           
-    

           
-    

           
-    

           
-    

             
2  

           
-    

           
-    

           
-    

Secure 
Accommod
ation 
Service 

- - 3 - - -   2 - - - 

 


